
MINUTES 
Madison County Mental Health Board 

Planning Meeting 
Meeting Place:  Administration Building 

157 N. Main Street, Suite 380 
Wednesday, September 14, 2016 

 
 

Board Members Attending: Nick Petrillo, Charlotte Charbonnier, Ed Pinnell and Michael 
Durbin 
 
Board Members Absent:  Christine Wallace, Walter Hunter, and Anthony Traxler 
 
Staff Attending: Jennifer Roth and Beth Parente 
 
Mr. Pinnell called the meeting to order at 4:35. 
 
A motion to approve the August minutes was made by Ms. Charbonnier and seconded by Mr. 
Petrillo. 
 
A motion to approve the September claim was made by Ms. Charbonnier and seconded by Mr. 
Durbin. 
 
No Agency Announcements 
 
No Financial Requests (although Ms. Roth has been approached by several agencies for the 
remaining $68.00 in the account) 
 
Finance Committee Report 
 
As Mr. Hunter and Dr. Traxler were not available at the full September Mental Health Board 
meeting and Ms. Charbonnier had not been available at the August 4th Mental Health Board 
Finance Committee meeting; Ms. Roth gave the Finance Committee report.  She stated that we 
had one new agency apply for Aid dollars for FY 17; and seven of the sixteen currently 
contracted Aid agencies did not request any additional money beyond their FY 16 amounts.  At 
the August 4th committee meeting, members reviewed the current year expenditures; current fund 
balance report, budget timelines and the FY 17 funding applications.  In conclusion of the 
meeting, the committee set recommendations for FY 17 funding levels.    
     
A motion to approve the recommendations of the Finance Committee for fiscal year 2017 was 
made by Mr. Petrillo and seconded by Ms. Charbonnier. 
 
Executive Director’s Report 
 
Ms. Roth first made the sad announcement of the recent passing of Mr. John Herzog from 
Community Development who had long been a friend and colleague.  He will be greatly missed 
by not only his family but many across Madison County who had worked with him in his role 
with economic development for this region. 
 
In regular “in house” business; Ms. Roth took care of completing her every two year 
recertification for both the Open Meetings Act and Freedom of Information Act this past month.  
As part of the regular annual review of internal processes within the office, she will be reviewing 



our operational standards and improving efficiency as well as transparency where possible.  In 
partnership with the HIPAA Committee (through the Madison County Information Technology 
Department) we will also be reviewing data safety within our department.  Both Ms. Roth and 
Ms. Parente met with IT representatives to see a demonstration of a software program being used 
by many departments for document storage which would take some of the load off of our shared 
drives in the office as well as increase efficiency in responding to FOIA requests.  The software 
would be provided free of charge. 
 
With the end of the current fiscal year close, Ms. Roth also stated that the office would be 
purchasing two new replacement computers and software as the current warranties expire within 
the next few months as well as one new lateral file that can no longer be repaired.   
 
In regards to current meetings and events; much has been taking place with the specialty courts 
as many new staff has been put in place, frequent meetings pulling together information for the 
State’s certification process; etc.  She also gave a brief rundown of the various regularly 
scheduled meetings of the past month.  Ms. Roth announced that the Mental Health Alliance 
Facebook page is up and running – this is the work group formed with the Health Department.  
This page is for posting events, training, and to spread awareness of issues involved with mental 
health.  On September 8th both staff attended an event hosted by Centerstone on suicide 
prevention.  Centerstone is providing a learning series to share resources, highlight advances and 
strengthen our community’s knowledge of key behavioral healthcare issues.  Upcoming events 
include: Heroin and Opiated Abuse and Older Adults and Mental Health.    On September 13, 
Ms. Roth attended the grand opening of the STEP Café at the Bethalto Civic Memorial High 
School.  It was a wonderful event with kids in the STEP program working in the café with many 
students having refreshments and studying within the space.   
 
On a personal note, Ms. Roth reminded the Board members that she would be taking vacation 
days on September 22nd and 23rd as she would be traveling as a guardian with her father on an 
Honor Flight to Washington D.C. as he is a Vietnam veteran.   
 
Staff Evaluations 
 
At this time, Ms. Roth asked if those present would take a vote to go into Executive Session to 
review the staff evaluations.  Members present felt that there was no need to do so as all were 
satisfied with the performance of the staff.  A brief time was spent reviewing the performance 
appraisals of both Ms. Roth and Ms. Parente. 
 
 
FY 17 Budget Discussions 
 
Ms. Roth began with the current, FY 16 budget review.  She stated that all is where it should be 
with no surprises: all grant funded Aid dollars are allocated monthly on target; both of the Fee 
For Service programs providing billings within normal range for eight months of service; no 
Sheltered Care Settlement bills this year to date; all is well.   
 
Jumping in to the FY 17 Budget; the first account reviewed is Administration.  This account has 
almost no growth; (still keeping the third staffing position in the account); benefit costs have 
remained almost completely unchanged; and office supplies funded adequately.  
 
In the Aid to Agencies account, a brief run down was given on each of the service providers.  
Generally speaking; the disabilities agencies are in better financial shape than the mental health 
agencies due to most of their client services were paid because of the various consent decrees.  



Various changes in the environment such as the potential increases in Medicaid rates as well as 
the loss of psychiatric leadership dollars were also given by Ms. Roth.  Most of the discussion in 
regards to this account was done in reviewing the funding applications. 
 
With the ever increasing demand for education and training dollars through the System 
Development account; Ms. Roth discussed her thoughts and shared a worksheet she developed 
for reviewing what an appropriate increase for this Account might be.  The worksheet included 
all events funded through the account for the past three years with the amount.  It is likely even 
with a modest increase to the account for the coming year that requests will outweigh available 
money.  Some difficult decisions may need to be made so that all priority events receive 
adequate funding.   
 
With so much information reviewed; Ms. Roth asked if anyone had any questions.  With their 
being none and with no other business on the table, a motion to adjourn the meeting was made 
by Ms. Charbonnier and seconded by Mr. Durbin at 6:45 p.m. 
 
 


